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CHAPTER 19

REALIZING SOCIAL
JUSTICE UNIONISM

Strategies for Transformation

PUTTING THE LEFT FOOT FORWARD

¢ the U.S, union movement must
part of a new fabor movement. To do so, upions Must 1Move
folded as national capitalism, and later
ook hold in the United States. The bulk of the U.5. move-
ment {excluding the Industrial Workers of the World and other forces
that followed them on the left) did not see a close connection between
the imperial adventures of the United States and the development of
U.S. capitalism. Production largely took place in the United States,

though businesses had foreign investments. At least through the end of

World War 11, however, overseas investment focused largely on obtain-
her than on relocating U.s.-

materials and new markets rat
or instance, came from Brazil

oduction. Rubber to make tires, f
from Asia, but the tires were produced in Akron, Ohio, and

other production centers in the Global North.

This situation has cundamentally changed, which is why we atgue
that the material basis for ‘nternational working-class solidarity is
greater than at any point since the development of capitalism. Never-
theless, the existence of a matetial basis does not ensure success. Mov-
general recognition that iaternational solidarity is a good
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idea to its realization will require changes in ideological orientation
well as practical programmatic steps. :

To bring social justice trade unionism into existence, we must charip,
not only the leadership of existing organized labor but also the relation
ship between the existing trade union movement and other progress
social forces (for example, workers’ centers, independent unions, aj
progressive social clubs). Such change will not happen in the absence o
a conscious Left {orce, as we have seen in the Change to Win Federa
tion, which lacks Left leadership and a left-wing orientation. Desiﬁf
having some outstanding leaders, CTW remains trapped in a Gompei'é
style view, albeit one that is dressed up in twenty-first-century styh‘n'gs':,

Do unions therefore have to become left-wing organizations? At th
risk of avoiding the question, we offer the following answer: !

* Unions, as united fronts of workers, develop a set of real-world péii
itics and practices through both external and internal struggles.
They are not, however, political parties.

+ The Gompersian perspective has failed, even in CTW’s revised form
It cannot explain the current reality of the class struggle, and any
answers it may try to provide are fundamentally dead ends.

* The predatory nature of U.S. capitalism, both at home and across
the world, is forcing workers and their organizations to make some
tough choices based on a stark reality: capital has eliminated the -
possibility for significant capital-labor cooperation. The ramifica-
tions of the end of the so-called social contract that had been estab-
lished in the x940s—because of the victories of workers combined -
with the dominant position of U.S. capitalism—have largely been
denied by the bulk of the leadership of organized labor. Their
approach continues to hold out hope for a return to an earlier
understanding,.

* Unions cannot replace political parties or other sectoral social
movements. Nor should they conceive of themselves as special inter-
est groups, In attempting to represent a class of people—literally—
they should act in their members’ and potential members’ interests
in multiple arenas. No arena should be immune to unionism.

Having asserted that the union movement needs to move left, we need
to define “left.” The Left embraces a critique of capitalism that recognizes

the system’s inability to meet the objectives of human rights, workers™
rights, environmental justice, and other issues. For unions, moving to the
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{eft means pushing the envelope to expand worker control over the work-
‘place and the work process and to expand democracy beyond its formal

mits. Unions need to recognize that democracy is not simply a matter of

multiparty elections but truly embraces the rule of the people. The Left is

he force that expands democracy—or fights for its expansion—against

“those forces, including but not limited to corporations, attempting to nar-
row the public sphere. A Left-led union movement must be prepared to
fight for every reform that strengthens the working class and other sectors
of society subject to oppression.

If the union movement is to shift further to the left, the left-wing

' forces within the movement must achieve organizational coherence.
One of the biggest mistakes leftists made in the T980s was to assume
 that they could influence change through individual action. Rather than
“geek the development of a genuine left-wing presence in organized
- labor, individual leftists often shifted their politics and their practice to
" become acceptable to the existing labor movement. At that point, for
- many such individuals, being on the left became little more than a wink
-~ to acknowledge one’s past affiliation; it did not signify adherence to a
- current belief system or practice,

MOVING TOWARD SOCIAL JUSTICE UNIONISM

~ Though we could easily devote an entire book to ideas for winning the
" U.S. trade union movement to social justice unionism, in this section,

we offer suggestions in two areas: the key steps necessary to advance a
practice of social justice unionism for the twenty-first century and the

vehicles necessary to move that practice forward. In addition to the

working people’s assemblies and social-political blocs we have already
mentioned, below are suggestions for other areas of change.

Union Transformation

As we have pointed out, most of today’s unions have been shaped by the
Gompers legacy and anticommunism. Unijons are not necessatily becom-
ing either less or more democratic, but they are evolving. The early
movement under Gompers generally combined decentralized authoritar-
janism with racism and sexism. National and international affiliates
were highly autonomous, as were the local unions.

The purge of Left-led unions strengthened a corporate culture within
the official union movement that discouraged creativity, democracy
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qs are the only or main player when consid-

the state of the working class in a particular context. {Activist-
sts Anthony Thigpen {from 1.0 Angeles] and Richard Healy
shington, D.C., and Boston] have helped raise awareness of these
: lysis as instruments for struggle.} Ona movement-

as attempting to promote this

o scale, the AFGE coalition proposal w
(see appendix A},

xamine how the union currently operates and to
it so that it can advance the objectives identified

Tysis. This step is complicated. Given that the wnion is,

o-called right—to—work states or under agency shop or fee-
a nopvoluntary organization of workers with often
cal transformation cannot be imposed
¢ unfold to win a political mandate
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long-term effort and has no shortcuts. Effective

adership may bring about changes and victories, but it
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hip embraces the new style of unionism can reform-

the road to social justice unionism. Consider, for
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his politics and because he was a “good trade anionist.” Moving a union
toward the embrace of social justice unionism uliimately calls for bring-
ing about internal cultural and political change. And for this change to
occut, reformers need to win a mandate for change from the members.
Transformation challenges the thinking and practice of the union on
issues of race and gender. It requires concrete Steps to shift power and
powet celationships within the locals, central {abor councils, state federa-
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but oversaw a union w
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Nowmmajority unionism is the theory and practice
among workers regardless of whether th
collective bargaining with an employer. Normally, the union builds its
membership and opera
chieved the so percent-plus-one vote necessary to be certified as the
bargaining representative for the workers.
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pon their traditional allies to show up and wave; they must engage with
se allies in formulating a coherent strategy. In the South and South-
Jest, they can draw upon the African American, Latino immigrant, and
icano and Native American movements. The pursuit of workers’
has to go beyond institution building in the unions and

wcome a movement for social advancement and transformation.

Nonmajority Unienism

of building a union
e union can officially conduct

tes in a workplace in which it has not yet

Various unions have experimented with nonmajority unionism.

Unions organizing in the South-—particularly in the public sector, which
provides no right to unionize, and in high-tech industries—have under-
taken organizational efforts that go beyond the scope of traditional

trade union activities.

Though nonmajority unions have operated in one form or another
since the beginning of unionism, national interest in this concept
revived in 1990 with the publication of an essay by Clyde Summers,
«“Unions without Majority—A Black Hole?”* This article suggested that
the union movement explore new and creative ways of organizing and
providing representation, particularly using Section 7 of the National
Labor Relations Act. Summers’s comments generated a great degree of
interest, particularly among activists working in right-to-work states. A
more recent article explores the application of this concept to collective
bargaining.® Such articles supply the theory to back up the experience of
organizations such as North Carolina’s Black Workers for Justice,
South Carolina’s Carolina Alliance for Fair Employment, and the Mis-
sissippi Alliance of State Employees/Communications Workers of
America Local 3570.

With the passage of the Wagner Actin the 19308, most unions chose
to focus on achieving the 5o percent-plus-one votes necessary to receive
National Labor Relations Board certification, which enabled them to
engage in formal bargaining, Though activists in the South and South-
west faced risks in building unions that had nonmajority status (due to
right-to-work laws), or that could slip into this status, their concerns
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were not elevated to the national level for discussion and strates:
for a long time, a fact that speaks volumes about the state of or e
labor. This neglect persisted even duting the Sweeney years at bog-? gl
and t‘he AFL-CIO. While Sweeney was president of SEIU. he suppo:
certain nonmajority usion experiments, such as Local ,198 gfp (;1].2
(the Gt?orgia State Employees Union). However, the dévelg me £
nonmajority unions in other portions of the South was not cint HE
Fhe SE.IU’S growth strategy. During the Sweeney years at the AFL«CIIa :
including during the tenure of Richard Bensinger as organizin: d'(')
tor—no special efforts took place to explore nonmajority unionigsmlr
movementwide strategy for growth, particularly in the less-ho
geographic and industry sectors. S
To succeed, nonmajority unionism requires significant commit .
by the parent union—in the form of subsidies. The idea of constitlrlri"
an organization with no guaranteed dues checkoff and, more thi

Dita

likely, a fluctuating membership without external support is untenable

.Th? local union must also align itself with the idea of social just
unionism, functioning as a component of a movement. Thus iz i
not only provide technical resources for members but al;o ado’ t amu?
tinuous organizing mode (organizing both internally and extirnacl?n
Exan:ples of _this approach include Local 1985 of SEIU in Georgia ari
F]WAS work in Mississippi and Texas. These efforts, however. aie aIll
incompletely tied into a significant organizing effort’ in their ;es eotl'1 (
states;- thf': unions largely operate apart from other social mofr)ei; N
org‘ailnzauons and activists (except when those organization i
activists can help advance the objectives of the union itself) S
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dation tends to distance the organization from its members, This situa-
ion is unfortunate, given that consolidation is not the only way to accu-

ylate resources and mount a united front against a common employer.
The United Auto Workers and the Teamsters have maintained local

nions with roots in particular communities while facilitating regional
1d even nationwide bargaining through joint bargaining councils that
,ring together local unions under collective-bargaining agreements. The
ocal unions, being local in fact as well as name, enable members to
nake many decisions directly rather than through representatives, thus
acilitating more direct democracy at the lowest level of the union struc-
are. SEIU, in contrast, has built a structure of statewide consolidated
snions. Some SEIU jurisdictions facilitate organizing within a labor
market such as building services (janitors)—Local 1877 in California is
one example—whereas others, such as Local 668 in Pennsylvania,
appear to be nothing more than amalgamations of unions. In statewide
ocals like 668, the local chapters have limited decision-making power
and policies, and the power to allocate resources is in the hands of rep-
sesentatives at the state level. In other unions with similar structures,
the average member has virtually no avenue for participating directly,
and dissidents in particular have no way to create opposition to the
incumbent leadership. Our experience also shows that getting statewide
bureaucratic organizations like consolidated unions to respond to local
political situations—for example, by providing financial support for a
local political campaign or by passing local Solidarity Charters—is a

slow and difficult process.®

The SEIU model, which many unionists hold up as the only approach

to organization, is certainly not the only solution to problems of com-
petitive markets and aggressive employers. The UAW and Teamsters, by
. mandating joint bargaining councils, have demonstrated this fact,

Redefining Worker Contre! of the Unions

The matter of internal democracy has haunted the upion movement

since its inception. The issue is not limited to who should have the right

to vote. It goes to the heart of how the organization operates

- In recent years, unions have increasingly moved toward'or aniza-
tional _consohdation. Local unions are merging into other local Enio a-.'
'becormx}g regional institutions and losing their local flavor Nationn?;
international unions are merging, often in ways that defy at; strai }?tw.
fo@ard explanation. For example, if through consolidatiozl a lgcal'
uruon crosses state boundaries and its members number in thz: tens of
thousands, how can a member become sufficiently well-known n
tor office or to influence the organization in other ways? In fact c,'t:)ollétlllf

2

Many unions already have such institutions, and an organization can
constitutionally mandate common bargaining among unions dealing
with the same employer. Such a proposal is no less efficient, at feast the-
oretically, than a forced merger. A forced or even a voluntary merger
can create culture clashes, including clashes growing out of geographi-

cal differences.”

On a different front, too many unions either smash factions within
the union or otherwise undermine the ability of members to express dis-
sent. Contrary to the idea that factions inhibit democracy and create
chaos, noted scholars Judith Stepan-Norris and Maurice Zeitlin, in a
remarkable study of Left-led unions in the r940s, came to exactly the
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opposite conclusion.? They found that a competitive political. ¢
sphere in unions can strengthen an organization’s democﬁati lca1 :
well gs mcreas}(:, members’ enthusiasm about participatic;n 9CICr:;(§
members see i izati ,
e }Ii € uniofn as an organization apart from them, the
As part of a cultural change, social justice unionism would
debate and referenda. In general today, decisions within unio e
Fently mlade at the top, whether the top is the leadership of thjs ”:
international union or the heads of local or regional bodie nit_l(_)_ﬂ'
r‘egular‘ly make decisions without membership consultation thS e
tion being that the members, by voting in these leaders hax;e e ]
a mandate to do as they see fit. , e
Instead, unions could move toward a system of internal dial ke
lowed by membership votes. These debates and votes could dOg“ .
which political candidates the union will endorse or what th: tznj

stand will be on a question of U.S. foreign policy. Such an approach

would be dramatically different from the experience in most uni

today. Thus, it would require a dramatically different approach toward

membership education.

What’s the Point of Member Education?

A .
A lozk atthe bl_ldge-ts of most unions and union bodies reveals that me
ers l;p ed'uca‘aon is not a priority. The programs that come closest
m .
embership education are those at the George Meany Center/Nationa

Labor College, building trades apprenticeship programs, and training

programs on specific union skills. Though unions have periodical
launched efforts to expand the conception of educationw—fg . lcal

the AFL-CIO’ Common Sense Economics program—most fr Examp_ 5
grams have been short-lived and underfunded. e
tho\l)JVlLatP is mﬁml?ership education? It is not a PowerPoint presentatiol

Gl ety i 2 vk, Meberdip ducaion s gl
that members can use to analyze th:i; e 3:3;:0 pro‘:llde 3 fram'ewofk
their own interests, Thus, it deals with t);az bi e Bule actions 1
and end with tips on how to handle a grievan e o s e
It needs to begin with certain basic cogncepts:C;Vohraivi(;nahuc;vfotr??olflgamze..
.emplcn‘yer_s operate, and why do they seem to have the upper ha.nd >0§h .
is capitalism, and what are its impacts on workers in the Unit d S .
and overseas? What role do race and gender play in the Work};acetzfj

aternal problem must be settle
education was the Construction Qrganizing Membership Education

ind Training (COMET) program, introduced into the building trades in

the early 1990s to promote unders
unions in the building trades to Jose strength. COMET was a path-

‘as a means of communicating the message of the
“membership. To the extent to which education programs perform this
fusiction, they promote cynicism. Membership education is not value
-~ neutral, but it aeeds to encourage the dialogue and debate necessary for
- participants to take ownership of the i
. strongly disagree with the direction of the leadership, the union is bet-
cer off if leaders find out this fact in the course of education rather than
 in the midst of a struggle. This open approach to member education not
~ only recognizes the existence of different points of view within the
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he larger society? From such a conceptual base, education can move
s specific skills building or more in-depth conceptual education.

- Membership education is about recognizing and developing leaders.
hus, it should encourage members to question, express differences of

pinion, and debate. To the extent to which the leadership of a union

ars debate, the organization will stagnate.
. Membership education, however, must be in the lifeblood of the

njon. Tt cannot sit on the margins and be called upon only when an
d. A prototype for good integration of

randing of the conditions causing the

reaking program, though it did not go far enough in tackling one of
he most problematic aspects of the history and practice of the building

rades: race. Nonetheless, it raised people’s consciousness and demon-

crated the immense possibilities for membership education.

Too many unions see membership education, if they think of it at all,
leadership to the

deas that emerge. If members

union but also reveals contradictory ideas within the minds of many
members, Thus, a member who is strongly anticorporate may also bea
right-wing populist and hold racist ideas. Another member may be a
staunch fighter against racist harassment but oppose affirmative action.
We cannot expect consistency. The union educator’s job is to help pro-
vide a framework for members to sort out their ideas and contribute to
a consistent union message while struggling to win over workers to the
theory and practice of social justice unionism.

Central Labor Councils

One of the most intriguing ideas to emetge in the early part of the
Sweeney administration was the notion of recasting central labor councils
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as ’ ]
: centgal Lf)orkers ‘cor»mczfs. Unfortunately, this notion was never ackh
porlld espite ongoing discussion among CLC leaders. This con
. . ) C .
:;02 hnot sm;lflly have introduced a semantic change. The thinking \:;
at the central labor councils ne ir :
- eded to open th
tions other than unions. ’ e doors o o
Social ‘st . .
) ocial justice unionism would take this notion of central labor cou'.
c : . .
ix $ ?)s a stzrt}fg point and then rethink the overall roles of CLCs, mio:
ng beyond the ideas of the Uni iti J
: on Cities program and
ne be ‘ gram and even the Ne
giv(j] f]j ;t)rogr.am.l Reforming CLCs would be complicated hOWevé
at national and international uni ies ar
nion bureaucr iv:
given that n ; ‘ acies are ambiva
e councils, preferring to rel o
. _ ‘ egate them to a supporti ]
in specific projects the unions designate pposive e
Th . .
. 1.115, :i stguggle must unfold over the future role of the central labg
culs. Labor councils should reconsti
- nstitute thetnselves as the local réj
resentative bodies of workin ! be in 1t
g people. As such, they shoul in th
re : , they should be in th
r;ion; of workers” struggles for economic justice and democracy,
. efv;rleeney administration attempted to shift and broaden.th'
ocus of the central labor council i
cils, though it was willi
Loous g to push th
o o;::e ?flriform only so far. Yet one can think of myriad possibilitie
central labor councils in an era of social justi .
social justice unioni '
for . j unionism, The Los
Un;g;lesc(?gunty Labor Federation re-created itself by building on th
n Cities organizing initiative 1vi
the living-w '
Union ¢ o . g-wage movement, an
the & migrant r1ght§ movement. The federation set down roots i,n the
Amfrn. graxlld: community and linked the immigrant community and the ..
rica i i i .
i nf {r;encan- community. These links translated into politica
183 elr or all participants. The King County Central Labor Council
eattle i I
o ,H?t btklle time led by Ron Judd, was an active player in the an
obilizations in 1999, These two initiati |
. O mtiatives are exam
excellent work, but the CLCs can push the envelope farther: g

les of:

. W . v . .

thorkmg people’s assemblies should, in fact, be a principal object of
1c central labor councils, with the CLCs serving as a major orga- -
mzing center to move the process. ] =

CLCs i
- };:'cf)gld open their doors to other working-class organizations
s. i tl-ng fr%l];l a council of unions to a council of working clas; .
organizations. The CLCs could b i i
e a vehicle for mutual s
izati . upport
coordination, as well as for joint campaigns. pportand

CLC . . .

‘ S cot.lld play a major role in regional economic development,

deprtisentmg the point of view of the working class in economic ,
evelopment projects that are already on the books as well as

REALIZING SOCIAL JUSTICE UNIONISH / 208

advancing new projects that are proworker and propeople—such a
the Boston-based Dudley Street Neighborhood Tnitiative.'? '
Political action, always central to the CLGs, could be expanded. For
example, CLCs could expand the Labor/Neighbor model into a per-
manent organization centered on specific communities. The Labor/
Neighbor program began as an organization constituted by union
members, but CLCs could expand the program’s reach to inchude
other neighbors who support the organization’s political agenda. Ulti-
mately, the union movement must think about the social-political bloc
that must be built, and that bloc must be a neo-Rainbow-type organi-
zation. Labot/Neighbor programs can contribute to the development
of such blocs as well as to the development of a neo-Rainbow organi-
zation {or series of such organizations}.
Labor councils must function independently in their jurisdictions
and not be subordinate to any national or international unien.
Mandatory affiliation of local unions must be enforced to ensure
that labor councils have sufficient resources. Labor councils should
receive additional funding from state federations or the AFL-CIO
based on their planned or achieved actions and on the populations
or growth projections of their jurisdictions.
« Labor councils should be able to forge links, even across state lines,
to facilitate multiunion or geographically larger campaigns.
« Central labor councils could incorporate Jobs with Justice chapters
as full affiliates. Thus, Jw] could assist in CLC planning and provide
support, and CLCs could encourage local unions to recruit member-

activists to join Jw]J.

m the notion of CLCs as clubs or

These actions represent a break fro
he hub or prime mover of

crade associations. The CLCs would become t
working-class activism within specific geographic areas.

The Role of the National Labor Center or Federation

Before the split within the AFL-CIO, the role of the national labor cen-

ter or federation was a topic of considerable discussion. However, no
one addressed the questions raised by the coalition headed by the Amer-
ican Federation of Government Employees (see chapter 15).

National labor federations in the United States have typically been

loose-knit organizations. Their first priority is to represent the interests
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Ic;;tshz Cagﬁhazie EHIOHF.M E'ach affiliate, operating within the G
per pective, defines its existence and its interests largel
stiteency. = by
bmﬁ‘;‘fl})&l i;l;or centers tend to be shaped not only by their aff]
e forymstaglajotrh struggles in their respective countries. In Sl
ConSid,e for insta ce, the Con-gress of South African Trade Unios .
considraple in u(;ncg over its 'afﬁliates, not because of bureai
e e rgeiy because of its roots and leadership role in hcr
_ ; ggle. COSATU’s leadership, in oth o
not legislated. ’ o ords, was &
National labor centers are sha implicati .
o . ped, by implication, by ideols,
Speas;iofr;i :; dv&;eeﬂ. Thus, a natlotllal labor center that lar;eisz(t)aleokg
speal for an mopresent the worklmg class may operate differently ¢
C hat acts re ag a commercial trade association, :
g s debate ver (; E role of org‘axllizing in the AFL-CIQ was not only
purl was but t;)e iﬂ: eL :ge about vision. The central question should
o whether L - I'O—as‘ an institution—could and would unide
ey oreaniz h,ci Ln areas in which the affiliates were inactive. Thus. ¢
oo Logs Anavle undertaken or.ganizing in cities, such as Los Anéel
e bos ! d;ge Ses Manufacturing Action Project, or in underserved
" Could, sich as l;a Oélth and Southwest, to build the presence of labs
oo aso ba e broa (j:n.ed the scope of organizing, as it has in Whork. '
o r,e Strict;)(; oorfaﬁizmg the unemployed and underemployed.
cty etion o t. ¢ AFL-CIO to politics—which is a false claim:
e s ¢ ecision of the affiliates rather than of one leadse
mvolve the AFL-CIO directly in organizing, including gef)

raphi izi i
graphic organizing projects as well as the Organizing Fund {a fund set
set:

aslde 18] 1a1 a“i][a!e 4 1tm ts to “a](]t ()lga]llzl” campaigns ;
have iargely faded, not mall'lly because ()f I:he J\I L‘ CI() IEadeISil]p l)ut
])e(:ause (8] Hi.[l 1(:5 creeptions ()j these rojects 3.“d ar[lbl“ale”c

about -
out an AFL-CIO role. As we have noted, some of the affiliates most'.'.

critical of AFL-CIQ organizi
: ganizing efforts were those that, i
- t iti~
cized the AFL-CIO for its lack of commitment to org;n;zlingOOSJ o

g
l)e nm 1ationa labO[ centers J.‘OICS in the I—Ealms ()f p()lltiCS, OIga

mizing, poh

betwi r};th?lr; :zjrgieih ma;telts must begin with discussion and debate

omwcen the leaders ea f-ihatffs. Moreover, the first step in definin

- yze the situation on the ground i :

these role ground to determine what

We believe i iti i

inttine expe;i};it in Iadchtlo.nlto coordinating organizing efforts and

ental organizing efforts where affiliates may not cur-

tional labor centers in addressin:

tie ideas we advance here are
ade unionism in the Un
ﬁc activities that give us
[liance of the pragmatists an
ver organized labor. Moreover,
n the outside—for example,

growth, have been willing to
ng prominent positions. Neve
ccruitment of gunslingers t
sts have had a certain amount ©
not strayed outside the Gompers
‘ Red-baiting has decrease
took office, no existing union or formal labor
ing social justice unionism

of the political Left in the United States, W
organizations with limite
individuals, many in
loners, doing the best they can as in
ment. Some other individuals and groups of in

alternative, more activist pat
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be involved, a national labor center in the United States can play
or role in developing an independent political organization, coor-

ng membership education programs, and uniting with other
g global capital {and U.S. foreign pol-

1t should also help position the unjon movement as part of the

jarger labor movement.

VEHICLES FOR TRANSFORMATION

antithetical to the current practice of
ited States. Though we have highlighted spe-
hope for the future, the reality is that an
d the traditionalists still holds hegemony
though the trade union Left has allies
in the workers’ center movement—the Left

ust recognize that it begins from a position of weakness in attempting

& bring change to the trade union movement.

Since the 1980s, various ufions, particularly those committed to
hire some leftists in various positions, includ-
ctheless, this activity looked more like the
han like a sea change in trade ynionism. Left-
£ room to maneuver as long as they have
/anticommunist worldview. Although
d significantly, particularly since Joha Sweeney
boy is consistently practic-
(including social justice solidarity).

ategic problem. In view of the weakness
hich is made up of small
d influence and large numbers of unaffiliated
dividual leftists and their allies have chosen to be
dividuals within the union move-
dividuals have taken an
h—for example, by advancing workers’
izations, often in opposition to the

.This situation presents a str

centers or other independent organ

existing union movement.
'The next step, which is risky because of the U.S. trade union move-
ment’s intense discomfort with dissent, is to build a movement linking
de union movement who embrace a

those inside and outside the tra
vision of social justice unionism (under whatever name). This move-
ment must explicitly be part of building a new labor movement, not by
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ignoring the existing one but by transforming it—organizationa]
politically. Not only will this transformation require a fight for ]
ship but it will need to introduce a new practice of labor unionisy;
that has as much to say to the unemployed worker as it does'¢;
assembly-line worker, as much to say to women as to men, and ag
to say to people of color as to whites. It must also be truly integn
alist or global in its outlook and practice. At a moment when right.
populism and various forms of economic isol
within the working class and the middle strata 0
need exists for a movement with a global persp
workers’ struggle in a broader context.

Oddly, had the struggle within the AFL.-CIO between 2003 and 3,
been about these issues, then even if the split had still occurred, it woy
have had a qualitatively different look. The separation would h
stemmed from fundamentally different visions of the relationship o
union movement to the rest of the working class both in the Uni
States and in the rest of the world. :

Given that the issues of the split have not been settled——indee
debaters even addressed them—the time has come to advanc
debate, whether the leaders are comfortable with the discussion o
What good are leaders who have no followers?

ationism have 3
t U.S. society, a crit
ective that situatés

37 3
¢
T hp

CONCLUSION

Neoconservative cultural strategies have played a major role in pound:
ing the cultural terrain of the U.S. working class. An increasing sense o
alienation and hopelessness has moved U.S. working people from'a
notion of democracy that promoted civic and collective participation t6
one that promotes individual behavior, 2 Studies indicate that voluntary
associations in the workplace and community can act as
democracy.”!? Unions can operate as models of democracy
the importance of citizenship, duties, responsibilities, and rights. But to
do so, they must militate against neoliberal market-based notions of
democracy. Unionism today, as in the past, requires activists to confront:
a bewildering array of community cultures that often interpenctrate and
play themselves out in terms of class, race, gender, sexual orientation,
and immigration status-—and that inevitably determine the success of
the union/labor movements. Union cultures are not homogeneous, nor
should they be. What is required for the revitalization and growth of the

“schools of
that reflec

S - .

‘es. unencumbered by the restrictive cultural

u - . 23 . .

and, simple business unionism. This prgject wou

i i i isible institution,

econstitute itself ina v i gin work and

t(; ; ately taking the form of a political organization or party

Fiiinhens
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nt is a compelling set of articulajced values (su(-:h ash o
sjon, militancy, class politics, and internanonahsrri) tha;ci a::a;ns:;e
2 d at both the national and the local levefs-an 1-tl-_
uﬁonahz'e broad-based governmental policies and decisions. A politi
ECtefi . ; (t)gis nature would permit the union movement Lo cr(;:'at.e
1’ Pw}e'a . ith progressive social movements and transcend the divi-
e o - 1;kimg people. The political front created by such a
o betweiz v‘;:cc:d\,u:e the leverage to take on the state and demz.md
P wmll' i pl reform and changes in labor laws.! Such a project
O calin d and allowed to blossom in hundreds of local ven-
Hould be cultivated an B oy “pune
id also require the Left

beginning in a network and

jon/labor moveme

<cends the lines dividing labor from other social m(.)ve‘ments. i
T Sd'tional unionism has typically focused on a limited goal: rg o
b Tra Lf some of the social surplus away fr.om corporate pflo' ts ir
i uml}]l Oh nds of workers. Even the New Voice’s 1995-96 12 y?g v,
t?;::n';r?caaneeds a raise,” speaks to this limited gvoal‘;llli(s):ivoe;r:r,ﬂrrzj f;
1 1 raises two majoft - Fir
IEf'tiSt PTISS psizgfatet’ict;ll; ?;:E:;(r)izglle in the long run, espe.cially if nllfci:rf:;s-
:]11 Stlgl(;ivo);kers’ share interferes with capital accumglatloré?ti};e;lsti?b zi
gl e are actually challenging profit accumulation and the dist b
o esz‘:l'le social surplus, we will, at best, find ourselves in a situatio "
:;r(;lrilc(})l‘ certain sectors of the working class can orf tryhto ;a;r:kee gu o
favorable return for themselves, at the expense of ot er ) 0£, the
minta inl exclusiveness. In this way, they can T.ake a bigger ¢ o
Amamtzﬁlocftion while other workers, in the United States and abroad,
wage ,
s less.cl following from the previous point, is social equayty
aci?i:rzl‘tlj; jﬁder capitalism, or should the Worl'dn.g CI?.SS gand f;lrllzlt;rcllllzrgl
ents) plan to challenge capitalist institutions, e
:}?dézigzjnn:;?]?y exploitative character of the waie rela{cionss Olfi-alists
. ion leaders who consider themse ves .
ga‘fe fou}?dt ti?;izvelslo‘;ir:l(i)si issues is wildly idealistic a.nd'lmpracu;:lal.
e h y uestions to the indefinite future, behevmg t.hat they
Th?{ tp N (i)rflfiiaoiieg‘jiower or organize more worlkers before raising these
need o w

i idly rather than gain-
because they ate losing power rapidly an s

issues. However, ate ‘ her
ing it, their struggle for organizational survival has taken p
2
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' j ional

nodoxy is directly attributable to the wider array of 1nte1‘;1nat1q )

o - a

" 1 movements aligning themselves against imperialism az; ag oot
- to create global empires for the benefit of the wot

; Al be a useful guide to those

build a globally conscious

suggest that keeping the higher goals in mind is a prerequisite for.
ning real power. As long as unions operate solidly within capitali;
accepting its basic rules and premises as permanent, they may be mar,
ing to their doom. The current crisis should lead unionists not to narg
our vision but to broaden it.'

seekin:
. ite. We hope that this book w

nstitute such a Left and to

social justice anionism in the United States.

Qur conclusion about the future of unions is not as unconventiona
one might think. A provocative piece in the German magazine Spieg
forces readers to consider such an idea.'® Writer Gabor Steingart, cor
pleting a review of globalization, soberly concludes that unions in‘¢
Global North are dead—that is, that they can do nothing to rega
the power they once held. Looking at the situation through the glass
of Gompersism, Steingart is probably correct. There is no exit. Only
by adopting an approach that begins with an entirely different set o
assumptions can we hope to see the renaissance of a labor movement in
the United States. o

Thus, a piece of our conclusion—which for some will be unsettling:
is that a Left, anticapitalist analysis and a reconstituted Left are esse
tial for the renewal of labor and the reconstruction of trade unionism
Try as some may to erase the role of the Left in the successful historica
moments of U.S. (or even global) trade unionism, their effort will fail. A
rigorous analysis of the current situation needs a Left framework, and.
the movement needs the inspiration of a Left vision.

One development that has changed the interpretation of leftist, anti
capitalist theories is the change in the international situation. One of th
major critiques of the Communist Party during the Cold War was that:
the party allegedly served as a fifth column for the Soviet Union. With
the demise of the USSR and the movement of the People’s Republic of
China away from socialism, we argue that though the left wing has been
influenced by both these international experiments in socialism, the Left
alternative now developing in the United States must be internationalist
in perspective and promote the interests of all workers, not just U.S.
workers. Today’s globalized capitalism permits the rebuilding of the .
international Left on a much broader front than was realizable in past
decades. Evidence of this trend appears in the growing popularity of the
World Social Forum and, within the Americas, the recent rise of leftist
and center-left governments in Brazil, Venezuela, Uruguay, Argentina,
Chile, and possibly other countries south of the Rio Grande in the near
future.’” The growing interest in Left alternatives to global capitalist




